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Mission Statement
RHA provides individualized pathways for students to achieve personal excellence.

Vision
RHA aspires to offer flexibility through innovation as a premier school of choice.

Core Beliefs
We believe that...

Academic success begins with relationships.
Culture is created by all stakeholders.
Success is different for every student.
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Comprehensive Needs Assessment
Needs Assessment Overview

Needs Assessment Overview Summary

Overall, RHA is making a difference in engaging students who are at-risk of dropping out.  Though RHA had 15 dropouts this past year, 71 other students graduated in a year plagued
with obstacles due to the COVID-19 pandemic.  This number surpassed all graduating classes in the history of RHA.  In addition, participation in post-secondary readiness classes
and screenings has increased, again setting record numbers.  Not only are the students at RHA achieving, but RHA as a campus, is achieving as well.  RHA is slowly transitioning 
from a dropout prevention program to a true "School of Choice" which will also offer a virtual academy (Hutto ISD Virtual Academy) in order to better serve a larger population of
the students at Hutto ISD.  RHA aspires to serve more than at-risk students; offering a graduation path for acceleration which will help widen the scope of RHA's influence.
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Demographics

Demographics Summary

River Horse Academy (RHA) is an alternative setting for secondary Hutto ISD (HISD) students. RHA serves HISD students through three primary purposes: 1) dropout prevention;
2) offer an alternative setting for students whose needs and/or life circumstances warrant an alternate setting with increased individual attention; & 3) offer the opportunity to graduate
early. Using an online platform called Edgenuity, students are able to earn credits at an accelerated pace to graduate on time with their cohort, return to Hutto High School in good
standing in order to participate in extra curriculars, or graduate early to pursue life and career opportunities. RHA also incorporates 'blended learning' methods through direct teacher
instruction and an abbreviated form of Project Based Learning (PBL). These strategies are used to reinforce online learning to make the learning experience more meaningful,
relevant, and authentic to the student.

At RHA, students follow a traditional eight hour day schedule, but schedules and rotations are customized based on individual student need. Students will be supported in the
classrooms, but will also have time to sit in RHA's Study Hall when the support from the classroom is not required. Each classroom at RHA offers flexible seating and a low student-
teacher ratio making it the ideal environment for students who are in need of an alternative setting. In addition to the eight hour day, RHA also offers a flexible schedule in the form
of an AM/PM cohort which students can earn once they achieve a certain milestone of credit completions. This flexible schedule allows students to seek employment opportunities or
assist their families while completing their academic careers.

RHA serves students in grades 9-12 (these students are classified by credits rather than years in high school) who are currently enrolled within HISD.  We have a culturally diverse
and at-risk student population. The demographic population of our students changes throughout the year as students enter and graduate RHA through the accelerated pathway.  For
the 2021-2022 academic year, RHA can be broken down the following way:

A total of 103 students were served:

Ethnicity:

African American Male (15), African American Female (7), Hispanic Male (26), Hispanic Female (22), White Male (19), White Female (12), Asian (0), Other (1)

Special Programs:

English Language Learners (13), Special Education (11), 504 (21), G/T (1)

Grade (by credit upon entry):

9th:  3

10th:  23

11th:  30

12th:  44

GED: 3

In regards to completion rates, the 103 students serviced at RHA in 2021-2022 can be broken down the following way:

Graduated:  71 (70%)
Returning: 16 (15%)
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Returning to HHS: 4 (4%)
Drop Out:  14 (13%)

This was the highest number of graduates RHA has had in a single year.  Of the 16 students returning for next year, only 6 students did not graduate on time; all other students are
part of the 2023 graduating cohort.

Overall, we have a staff of 8 at RHA.  RHA is staffed with an administrator, a counselor, a secretary and 5 teachers.  Our teaching staff is composed of 4 core teachers & 1 SPED
teacher. These teachers bring around a total of 100 years of experience to a campus which has only existed since 2007.  Collectively, our staff members carry many certifications
including core certifications for their subject areas to, Business, Special Education, ESL & G/T Supplemental, Counselor, and Principal K-12.  The demographic make-up is as
follows:

Male:  4

Female:  4

Hispanic Female (1), Hispanic Male (1), White Female (3), White Male (3)

Through the three primary purposes of RHA, we are able to service the needs of students and stakeholders.  As an alternative setting, at-risk students and students in special programs
are able to benefit from the low student-teacher ratio (roughly 15:1) and the absence of stressors which typically accompany a larger, more traditional campus.  In 2021-22, RHA
credit completions surpassed the completion rate of any other year since RHA became a part of HISD.  RHA students completed 1,169 courses this year which is the equivalent to
584 credits earned.  Students set record numbers for course completions in a day, week, and year.  All of this can be attributed to the blended learning initiative combined with the
alternative setting which allows students to focus specifically on their accelerated instruction.  RHA is transitioning to become a 'school-of-choice' which will allow the program to be
service a greater scope of students.  In addition, RHA is adding a virtual academy next year which will add another pathway to graduation for students with unique circumstances.

Demographics Strengths

Our campus has a diverse population.  Outside of Hispanic males, there aren't any ethnic sub-populations which are over represented at RHA.  Even though we do have an over-
representation of Hispanic males, our students' diverse needs are being met via the teacher-mentor system.  Teachers visit and talk with our students on a daily basis and are aware of
the mentees' academic, social, and personal needs.  In 2022-2023, RHA will add the Hutto ISD Virtual Academy.  This will not add many students, nor will it alter our demographic
numbers significantly; however, it will add a student population who is removed from the remainder of our student body.

Problem Statements Identifying Demographics Needs

Problem Statement 1: In 2022-2023, RHA will need to develop new instructional and accountability methods in order to service the Hutto ISD Virtual Academy students who will
be separated from their cohorts at HHS. Root Cause: Inception of a new program (HVA) causing the demand of innovative methods for virtual instruction and remote accountability.
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Student Achievement

Student Achievement Summary

RHA has graduated more than 643 students in the past 15 years.  The number of graduates each year tends to fluctuate with no apparent trend; however, the average tends to remain
around 57 total graduates.  In 2021-2022, RHA had 71 graduates which may be the highest number of graduates ever for RHA.  Students at RHA were also able to produce 1,169
course completions which surpasses all years' past.  Also, RHA did increase it's number of CCMR indicators from 22 to 55 (77% of student population) in 2021-2022.  In relation to
STAAR performance, RHA saw increases in English I & II passing rates from the 2020-21 school year.  The English I passing rate increased from 16% in 2021 to 45% in 2022; the
English 2 passing rate increased from 28% in 2021 to 62% in 2022.  Passing percentages in all other EOCs remained similar or slightly lower to 2021 with the only exception
occurring in US History.  While the passing percentage decreased from 2021 (78% to 63%), the percentage of students "mastering" the test was the highest ever at RHA, 7 of the 12
students who passed "mastered" the EOC.  Another aspect of achievement is that RHA has assisted 4 students recover enough credits to return to Hutto High School as an on-level
student; this will be a practice continued in the future.  Last, RHA has increased its TSI participation so that 90% of students took the test this year; however, only 4 students were
able to pass.  Students at RHA are experiencing success in academics, CCMR readiness, and social & emotional growth.

In regards to completion rates, the 103 students serviced at RHA in 2021-2022 can be broken down the following way:

Graduated:  71 (70%)
Returning: 16 (15%)
Returning to HHS: 4 (4%)
Drop Out:  14 (13%)

This was the highest number of graduates RHA has had in a single year.  Of the 16 students returning for next year, only 6 students did not graduate on time; all other students are part
of the 2023 graduating cohort.

Student Achievement Strengths

Our students come to RHA from 1 to 3 years behind in credits and facing various life circumstances from homelessness to teenage pregnancy.  Our students find their inner strength
and graduate despite their many obstacles.  Our students also come to us without having been successful on the majority of their EOCs.  Once they are students at RHA, they pass
their EOCs or are able to supplement them via IGCs.  In addition, students are given opportunities to obtain at least one CCMR indicator through the use of CP English & CP Math. 
CCMR numbers more than doubled this year, and should continue to grow in the future.  All RHA graduates complete their FAFSA and Apply Texas.  Also, prior to leaving RHA,
students are encouraged to leave RHA with some post-secondary plan.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1 (Prioritized): RHA had 15 students drop out in 2021-2022 (3 administratively withdrawn due to nonattendance) . Root Cause: Lack of support from the court
system in holding students accountable for attendance.
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School Culture and Climate

School Culture and Climate Summary

River Horse Academy (RHA) is an alternative setting for secondary Hutto ISD (HISD) students. RHA serves HISD students through three primary purposes: 1) dropout prevention;
2) offer an alternative setting for students whose needs and/or life circumstances warrant an alternate setting with increased individual attention; & 3) offer the opportunity to graduate
early. Using an online platform called Edgenuity, students are able to earn credits at an accelerated pace to graduate on time with their cohort, return to Hutto High School in good
standing in order to participate in extra curriculars, or graduate early to pursue life and career opportunities. RHA also incorporates 'blended learning' methods through direct teacher
instruction and an abbreviated form of Project Based Learning (PBL). These strategies are used to reinforce online learning to make the learning experience more meaningful,
relevant, and authentic to the student.

At RHA, students follow a traditional eight hour day schedule, but schedules and rotations are customized based on individual student need. Students will be supported in the
classrooms, but will also have time to sit in RHA's Study Hall when the support from the classroom is not required. Each classroom at RHA offers flexible seating and a low student-
teacher ratio making it the ideal environment for students who are in need of an alternative setting. In addition to the eight hour day, RHA also offers a flexible schedule in the form of
an AM/PM cohort which students can earn once they achieve a certain milestone of credit completions. This flexible schedule allows students to seek employment opportunities or
assist their families while completing their academic careers.

At RHA the focus is on students rather than systems and procedures. All students are provided with resources to meet their academic, behavioral, social, and emotional needs
including a mentor teacher system which creates a 15:1 student-teacher ratio and an instructional approach using Blended Learning.  This approach allows students to operate at an
accelerated pace combined with the support of collaborative work, direct-teach support, and Project-Based Learning.  Procedural demands which force students to adapt are kept to a
minimum; instead, our procedures and routines are built around our students including the master schedule.  RHA's master schedule is designed around a Blended Learning approach
called the Flex Model; this approach allows students to operate on a schedule unique to them and their individual academic needs.  In addition, our campus is a place of mutual
respect; with our RHA students, a culture has been created where students feel welcome and are taught they can succeed despite their past and current life circumstances.  Students are
taught that they have the power to change their current situation through fortitude and determination. Last, we are committed to ensuring our students are provided with information
on post-secondary options, life skills, and having a plan after graduation.  

With respect to the culture of the faculty, a culture of growth and support has been created. All teachers support each other, are not afraid to admit to areas where they need to grow,
and are willing to try new things. Our culture has allowed us to move from being a faculty to being a family.  

 

 

 

School Culture and Climate Strengths

We have an extremely supportive environment with high expectations for student behavior and academics. When students earn credits or graduate, they are celebrated.  Each student
rings the credit bell, any time a course is completed.  This signals to the rest of the campus that the student is one step closer to graduation.  When a student reaches the ultimate goal
of graduation, they proudly walk the hall in their cap and gown while other students applaud. Students and staff are also rewarded by being named the Hippo of the Month. Hippos of
the Month are given a certificate and their picture hung in the front office. A credit earning chart hangs in the main hall to celebrate and convey high expectations for our students.  In
addition, a record board is located at near the credit chart so students can witness the highest level of achievement.  Last, we celebrate student achievement and the positive culture of
RHA on Facebook by posting celebrations, graduations, and information. 
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Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: RHA carries a negative stigma for being a place for credit recovery or behavioral students. Root Cause: RHA and DAEP have been housed in the same
building since the inception of RHA which fuels the association to the general public.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

At RHA, we have 8 staff members who collectively hold the following certifications: ELA 7-12, Social Studies 8-12, Composite Science, 6-12, and Secondary Mathematics 6-12.  In
addition, we have staff members certified in SPED, GT, and ESL.  RHA is also equipped with a full-time counselor who services the students social, emotional, and academic
advising needs.  This year, RHA was approved for a full-time SPED teacher who will support all special programs and an Aide who will monitor Study Hall. Collectively, our campus
staff has enabled Hutto ISD to pilot the blended learning 'flex model' at RHA.  This model has provided for a more authentic and relevant learning experience for RHA students.  In
addition, the collective number of staff members allows RHA the flexibility to expose RHA students to college, career, and military opportunities without a disruption to the students'
instructional day.

Although RHA will be adding the Hutto ISD Virtual Academy (HVA), no full time employees (FTEs) will be added.  RHA teachers will assume responsibility for the virtual
students.  This will limit the scope of our virtual academy as mentee meetings will be limited to the teachers' work day.  As the HVA expands, so too will the available FTEs.  For
every 15 students added to the HVA, RHA will receive one additional FTE.

In regards to retention, RHA will retain 87% of our staff.  We are only losing one staff member who is leaving for familial reasons.  In the exit interview, the employee stated their
leaving was simply personal and had nothing to do with satisfaction with work.

 

 

Staff Quality, Recruitment, and Retention Strengths

Teaching experience ranges from 3 to 32 years of experience.  We are a staff of 9 with a variety of certifications.  2020-2021 was the first year that RHA had a full time counselor,
and 2022 will be the first year that RHA has a full time SPED teacher and Aide. In addition, RHA has been assigned a social worker to assist the students in moments of crises. 
Another strength is our ability to retain the same substitutes. These substitutes are handpicked because they know our students and know the importance of building positive
relationships and respecting our students.

 

 

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: RHA teachers will need to expand their scope of responsibility in order to meet the needs of HVA students. Root Cause: The Hutto ISD Virtual Academy
will present circumstances and issues not yet encountered at RHA.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

During the 2021-2022 school year, RHA operated with a principal, principal secretary, counselor, and 5 teachers who utilized one-on-one instruction and a self-paced online
curriculum called Edgenuity as the backbone of instruction for student learning. The curriculum was able to be accessed from home and school, and was used to accelerate learning in
order to recover credits.  In addition, instruction incorporated elements of Blended Learning such as the incorporation of Project-Based Learning (mini-projects) and direct-teacher
instruction for certain units in Edgenuity. Teachers used data and previous knowledge to determine which concepts were difficult for students to master; teachers then created
alternative lessons or projects for those concepts.  RHA experienced the benefits of this more relevant and authentic style of learning as annual credit completions increased from
roughly the 800s to 1,169 this year.  Another addition to instruction is the implementation of writing across the classroom.  Our English teacher has developed a paragraph format and
writing rubric which corresponds to the paragraph format within the expository and persuasive essays of the English I & II EOCs.  Teachers in all subjects teach this writing structure
for short-answer responses which are used as exit tickets for lessons.  This practice ensures that writing is supported across the curriculum.  For scheduling, RHA adopted a new 8
hour day schedule complete with support in all core classes.  This was different from year's schedule as students previously attended a 4 hour day simply rotating between teachers. 
Now, students are expected to attend core classes with students who are working on the same coursework.  Allotting this time together, students are expected to support one-another
through collaborative work.  Some students are permitted to attend the AM Cohort which is a 4 hour instructional day; however, this must be earned.  Only students who have earned
18 credits, have completed 3 EOCS, and had demonstrated a good track record of work are permitted this privilege.

In regards to student agency, students are expected to maintain a daily progress tracker and a Personal Pathway to Graduation (PP2G).  The progress tracker is used daily so that
students can create daily goals and track their progress towards these goals by measuring percentages completed in each class.  This tracker is checked daily by each students' mentor
teacher at the end of the day.  The PP2G is used so that the student's pathway to graduation is outlined with the student's remaining courses, EOCS, and other requirements.  Students
are expected to track this information and update as they complete courses.

 

Curriculum, Instruction, and Assessment Strengths

At RHA, students benefit from a low student to teacher ratio (1:15), and special population students' needs are met by both an on-site SPED teacher and an on-site counselor.  RHA
doubled the number of students who obtained at least one CCMR indicator from the year prior; however, the number (55/71) is still below the aspired goal of 100%.  In addition, the
incorporation of Blended Learning into the curriculum has RHA ahead of the majority of the district in this initiative.  With the incorporation of the Personal Pathway to Graduation
document (PP2G) students were given the ability and the initiative to track their own progress and learning towards the complete of their graduation plan.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1 (Prioritized): Though it doubled from the year prior, only 77% of the student population at RHA earned a CCMR indicator in the 2021-2022 school year.
Root Cause: Students not being on-level in numeracy which results in their inability to pass the TSI or CPM.
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Parent and Community Engagement

Parent and Community Engagement Summary

Parental engagement is critical at RHA.  The partnership with parents begins with the transition meetings.  Parents are a part of the intake process by learning how to read their
student's transcript and assisting with planning the student's Personal Pathway to Graduation (PP2G).  Parents are also invited to participate in the Parent Advisory Council to offer
input to the principal regarding processes and procedures.  Parent communication is also critical.  Mentor teachers remain in close communication with their mentee's parents.  Mentor
teachers send weekly progress reports to parents.  In addition, they hold several meetings throughout the year including regular PTCs and Graduation Gatherings.  Any time important
information needs to be relayed, teachers were instructed to call their mentees' parents.  The principal communicated to parents via a Parent Newsletter which was sent to parents each
6 weeks.  RHA held was able to hold two three parent events over the course of the year and held Parent Table Talk nights virtually for any parent who wanted to attend for needed
information.  RHA was able to rekindle community partnerships this year.  In the Spring, we held a College & Career Night in which we hosted representatives from ACC, TC,
TSTC, UTI, Central Texas Beauty College, The Salon Professional Academy, and military recruiters.  In addition, we connected students to these representatives multiple times
throughout the semester both by having them visit and by sending students to their sites.

Parent and Community Engagement Strengths

RHA has several systems in place to engage parents who have struggled with engagement throughout their student's academic careers.  Each student having a mentor-teacher allows
for a close connection to each student and their family.  RHA teachers are able to meet with the students daily and their parents as often as needed to discuss academic progress.  In
addition, parents are given a voice to contribute to the growth of RHA through the Parent Advisory Committee.  Communication is another strength at RHA.  Through the bulletins,
emails, and calls, parents are very informed of their student's progress; verification of this was received on an MOY and EOY Engagement Survey in which results were
overwhelmingly positive.

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: Parental attendance to the Parent-Advisory Committee was low in 2021-2022. Root Cause: Lack of personal communication to parties who were invited.
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School Context and Organization

School Context and Organization Summary

River Horse Academy (RHA) is an alternative setting for secondary Hutto ISD (HISD) students. RHA serves HISD students through three primary purposes: 1) dropout prevention;
2) offer an alternative setting for students whose needs and/or life circumstances warrant an alternate setting with increased individual attention; & 3) offer the opportunity to graduate
early. Using an online platform called Edgenuity, students are able to earn credits at an accelerated pace to graduate on time with their cohort, return to Hutto High School in good
standing in order to participate in extra curriculars, or graduate early to pursue life and career opportunities. RHA also incorporates 'blended learning' methods through direct teacher
instruction and an abbreviated form of Project Based Learning (PBL). These strategies are used to reinforce online learning to make the learning experience more meaningful,
relevant, and authentic to the student.

At RHA, students follow a traditional eight hour day schedule, but schedules and rotations are customized based on individual student need. Students will be supported in the
classrooms, but will also have time to sit in RHA's Study Hall when the support from the classroom is not required. Each classroom at RHA offers flexible seating and a low student-
teacher ratio making it the ideal environment for students who are in need of an alternative setting. In addition to the eight hour day, RHA also offers a flexible schedule in the form of
an AM/PM cohort which students can earn once they achieve a certain milestone of credit completions. This flexible schedule allows students to seek employment opportunities or
assist their families while completing their academic careers.

At RHA the focus is on students rather than systems and procedures. All students are provided with resources to meet their academic, behavioral, social, and emotional needs
including a mentor teacher system which creates a 15:1 student-teacher ratio and an instructional approach using Blended Learning.  This approach allows students to operate at an
accelerated pace combined with the support of collaborative work, direct-teach support, and Project-Based Learning.  Procedural demands which force students to adapt are kept to a
minimum; instead, our procedures and routines are built around our students including the master schedule.  RHA's master schedule is designed around a Blended Learning approach
called the Flex Model; this approach allows students to operate on a schedule unique to them and their individual academic needs.  In addition, our campus is a place of mutual
respect; with our RHA students, a culture has been created where students feel welcome and are taught they can succeed despite their past and current life circumstances.  Students are
taught that they have the power to change their current situation through fortitude and determination. Last, we are committed to ensuring our students are provided with information
on post-secondary options, life skills, and having a plan after graduation.  

RHA serves students who are behind in credits, at risk of not graduating, are young parents, in need of an alternate educational setting, and those who have experienced unusual life
circumstances. Students with the aforementioned barriers to graduation benefit from a non-traditional approach to learning which is offered at RHA.  Our non-traditional approach to
learning is characterized by a great deal of attention given to our student’s social and emotional learning needs combined with an innovative instructional model which incorporates
Blended Learning. This past year, we transitioned to an 8 hour day with a schedule that incorporated all core classes.  All students were on this schedule, but had the opportunity to
earn the AM or PM cohort which allowed the students to attend school for just 4 hours. The social and emotional learning needs of students at RHA are addressed by our campus
counselor.

In the 2022-2023 school year, RHA will add the Hutto ISD Virtual Academy to its list of services and programs.  The HVA is designed to offer flexibility to students and families
who have unique academic goals and learning needs that do not fit within a traditional 8 hour school day.  The mission of the HVA is "to inspire excellence in learning and life
through innovation and flexibility."  In order to do this, the HVA seeks to provide individualized attention through a mentor system and online learning platform while offering
additional opportunities through innovative scheduling which allows students to operate between virtual and hybrid learning environments.  Through these offerings at the HVA,
Hutto ISD aspires to become the "premier choice in education" through innovation.

 

School Context and Organization Strengths

The RHA program is small and has a low teacher-student ratio (15:1) which allows personal relationships between students and teachers to be developed. These relationships allow
for individualized attention to be given to students’ academic, social, and behavioral needs. RHA puts individual graduation plans (PP2Gs) in place for each student; these action
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plans help RHA staff to identify and organize a range of services and supports a student might need to achieve academic success. RHA has flexibility in scheduling with the Optional
Flexible School Day Program; this is crucial for students who need to work or take care of other responsibilities while enrolled in school. This combined with the 8 hours of support
will be integral in serving a wide range of learners and needs.  RHA has academic, career, and life counseling/support to keep students on track and customized academic offerings to
suit their needs and interests. RHA is a competency-based program which allows flexibility in the time it takes each student to master content, which is essential for students who are
behind or who need an accelerated curriculum. This program also allows students to progress and learn at their own pace with guidance and encouragement from RHA staff.  With the
addition of the HVA, RHA's scope of influence will expand even further in 2022-2023.

Problem Statements Identifying School Context and Organization Needs

Problem Statement 1: RHA carries a negative stigma for being a place for credit recovery or behavioral students. Root Cause: RHA and DAEP have been housed in the same
building since the inception of RHA which fuels the association to the general public.
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Technology

Technology Summary

Our district recently moved to a 1:1 device to student ratio.  RHA students are issued Chromebooks which they are free to leave at school or take home with them.  In addition, RHA
has spare Chromebooks  to lend out to students who have forgotten theirs or have not charged theirs.  In addition to Chromebooks as instructional tools, each room is equipped with a
ClearTouch Panel to enhance lessons or mirror both the teachers' and students' Chromebooks.

 

Technology Strengths

The 1:1 ratio allows students the freedom to work at their pace while the ClearTouch panels allow teachers to extend learning and monitor the students on DyKnow.

Problem Statements Identifying Technology Needs

Problem Statement 1: Students are finding ways to access applications which are usually blocked by Dyknow. Root Cause: Increased awareness and knowledge of computer
applications which surpass the knowledge of the teachers.
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Priority Problem Statements
Problem Statement 2: RHA had 15 students drop out in 2021-2022 (3 administratively withdrawn due to nonattendance) .
Root Cause 2: Lack of support from the court system in holding students accountable for attendance.
Problem Statement 2 Areas: Student Achievement

Problem Statement 1: Though it doubled from the year prior, only 77% of the student population at RHA earned a CCMR indicator in the 2021-2022 school year.
Root Cause 1: Students not being on-level in numeracy which results in their inability to pass the TSI or CPM.
Problem Statement 1 Areas: Curriculum, Instruction, and Assessment
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data
Alternative Education Accountability (AEA) data

Student Data: Assessments

STAAR End-of-Course current and longitudinal results, including all versions
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness
Student failure and/or retention rates

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Student surveys and/or other feedback
Class size averages by grade and subject

Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data
River Horse Academy
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Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
Study of best practices
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Goals
Goal 1: Engage all students through innovative and collaborative instruction and curriculum.

Performance Objective 1: RHA will continue to use the Flex Blended Learning Model with Edgenuity as the backbone of the curriculum supported by live
teacher instruction and the incorporation of mini-projects in order to create a more rigorous and authentic learning experience for students.

Evaluation Data Sources: EdGenuity progress monitoring, Data Driven Instruction (DDI) Process, Student Learning Objectives (SLOs), Lesson Plans in Planbook,
Walkthrough data, Schlechty's Levels of Engagement, & PLCs.

Strategy 1 Details Reviews
Strategy 1: RHA will continue to use an 8 hour schedule which will incorporate periods of time for each of the following:
live synchronous instruction, independent asynchronous instruction, and Flex time in which students will work online with
the support of the teacher.

Strategy's Expected Result/Impact: Students will achieve progress in Edgenuity at a faster rate through a diverse
blend of instructional support catered to the students' needs.
Staff Responsible for Monitoring: Teachers & Principal

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Certain units within the core courses in EdGenuity will be supplemented with mini-projects designed by the
teachers using Edgenuity notes as the guide.

Strategy's Expected Result/Impact: Students will have a more authentic learning experience due to seeing the real-
world connection to what they are learning in the classroom.
Staff Responsible for Monitoring: Teachers & Principal

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June
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Strategy 3 Details Reviews
Strategy 3: Teachers supplement certain units in Edgenuity with teacher-created lesson plans complete with instructional
strategies which promote collaboration and exploration extending learning beyond the online modules in Edgenuity.

Strategy's Expected Result/Impact: Create support for students who struggle to make progress in lengthy or difficult
units in Edgenuity, and create a more authentic learning experience for the student.

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Engage all students through innovative and collaborative instruction and curriculum.

Performance Objective 2: RHA will increase passing rates of all EOCs by 10% for each administration in the 2022-2023 school year.

Evaluation Data Sources: December, April, & May STAAR Data

Strategy 1 Details Reviews
Strategy 1: RHA's daily schedule will include an EOC remediation course for Algebra I, English I, Biology, English II, &
US History.

Strategy's Expected Result/Impact: A targeted focus on test content and testing skills to better prepare students to
pass the EOCs.
Staff Responsible for Monitoring: Principal & Teachers

TEA Priorities:
Improve low-performing schools

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: The English teacher will work with the core teachers to implement writing assignments in Math, Science, and
Social Studies which will require students to use a standardized writing format conducive for earning a 3 or better on the
English I & II EOC writing assessments.

Strategy's Expected Result/Impact: Increase passing rates on the English I & II EOCs.
Staff Responsible for Monitoring: Teachers & Principal

 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Engage all students through innovative and collaborative instruction and curriculum.

Performance Objective 3: RHA teachers will implement collaborative strategies within every lesson in order to make learning more engaging and student-
centered.

Evaluation Data Sources: T-Tess Observations & Walkthrough Data

Strategy 1 Details Reviews
Strategy 1: RHA teachers will incorporate cooperative strategies (ie. Kagan strategies, etc.) which involve student
movement and collaboration into every live teacher instruction lesson.

Strategy's Expected Result/Impact: Increased student engagement resulting in better student understanding of
academic concepts and better performance on assessments.
Staff Responsible for Monitoring: Principal & Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: RHA will build lessons in Planbook complete with the following best practices:  objective(s), agenda which
include collaborative strategies, and assessments.

Strategy's Expected Result/Impact: Teachers will have lessons aligned and documented for improved instructional
performance.
Staff Responsible for Monitoring: Teachers & Principal

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Engage all students through innovative and collaborative instruction and curriculum.

Performance Objective 4: RHA will host a Virtual Academy (HVA) for students with unique life circumstances.

Evaluation Data Sources: Enrollment Reports.

Strategy 1 Details Reviews
Strategy 1: Students will be screened for admission to the HVA following the provisions of Senate Bill 15.

Strategy's Expected Result/Impact: Only students who have shown an aptitude for virtual learning will be admitted.
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: HVA students will use Edgenuity as the backbone in instruction for their core courses.

Strategy's Expected Result/Impact: Allow students the flexibility to work around their life circumstances rather than
being bound by a schedule of classes.
Staff Responsible for Monitoring: Principal & Teachers

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: RHA will work with the high school and middle school counselors to create hybrid schedules for HVA
students.

Strategy's Expected Result/Impact: Students will be able to satisfy all their academic requirements though they may
take some courses virtually.
Staff Responsible for Monitoring: Principal, Counselor, Teacher, HHS counselors

Formative Summative
Nov Jan Apr June

    

Strategy 4 Details Reviews
Strategy 4: HVA students will be allowed an accelerated pathway through their Math classes.

Strategy's Expected Result/Impact: Allow the opportunity for advanced placement Math in HVA students' high
school career.
Staff Responsible for Monitoring: Principal & Teachers

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June
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Strategy 5 Details Reviews
Strategy 5: RHA teachers will act in a mentor capacity (like a case manager) to HVA students hosting daily meetings and
check-ins.

Strategy's Expected Result/Impact: HVA students' academic needs will be met.
Staff Responsible for Monitoring: Principal & Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Engage all students through innovative and collaborative instruction and curriculum.

Performance Objective 5: Assist in the improvement of Hutto ISD's score on the Texas Education Agency (TEA) Gifted & Talented (GT) Program
Implementation rubric to move from "accountable" to "exemplary" in the areas of Service Design and Professional Learning.

Evaluation Data Sources: TEA GT Reports

Strategy 1 Details Reviews
Strategy 1: Ensure that teachers who are GT certified update their certification with the 6 hour annual professional
development.

Strategy's Expected Result/Impact: To ensure that one teacher at RHA maintains their GT certification in order to
lead staff in enhancing the rigor in   the teachers' lesson plans.
Staff Responsible for Monitoring: Principal & GT Teacher

Title I:
2.6
 - 

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Ensure all students will be College, Career or Military Ready (CCMR) by graduation including being on grade level in Math and Literacy at 3rd, 5th,
8th and 10th grades.

Performance Objective 1: RHA will increase opportunities to obtain CCMR indicators while boosting stakeholder awareness of College, Career, or Military
Readiness.

Evaluation Data Sources: CCMR indicators provided by Public Education Information System (PEIMS) department, RHA application, & Transcript

Strategy 1 Details Reviews
Strategy 1: All students will be required to take College Prep Math along with English IV in order to be eligible for a
CCMR indicator.

Strategy's Expected Result/Impact: Increase opportunities for students to obtain a CCMR indicator if they fail to
pass the TSI.
Staff Responsible for Monitoring: Principal & English Teacher

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: All RHA students (excluding GED candidates) will participate in at least one TSI administration.

Strategy's Expected Result/Impact: Increased opportunities for students to gain a CCMR indicator.
Staff Responsible for Monitoring: Principal & Counselor

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: RHA will facilitate a College Tour once a semester for its students.

Strategy's Expected Result/Impact: Increased exposure to college for at-risk students resulting in increased interest
in post secondary opportunities.
Staff Responsible for Monitoring: Principal & Counselor

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Jan Apr June

    

River Horse Academy
Generated by Plan4Learning.com 26 of 53 

Campus # 246906001
November 16, 2022 2:24 PM



Strategy 4 Details Reviews
Strategy 4: RHA will host a College & Career Night in the Spring Semester in which parents can engaged with multiple
college campus representatives and career force recruiters.

Strategy's Expected Result/Impact: Expose parents and students to college and career opportunities.
Staff Responsible for Monitoring: Principal & Counselor

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Ensure all students will be College, Career or Military Ready (CCMR) by graduation including being on grade level in Math and Literacy at 3rd, 5th,
8th and 10th grades.

Performance Objective 2: RHA will increase passing rates of all EOCs by 10% for each administration  in the 2022-2023 school year.

Evaluation Data Sources: December, April, & May STAAR data.

Strategy 1 Details Reviews
Strategy 1: EOC remediation courses for Algebra I, English I, Biology, English II, & US History will continue to be built
into the instructional day.

Strategy's Expected Result/Impact: A targeted focus on test content and testing skills to better prepare students to
pass the EOCs.
Staff Responsible for Monitoring: Principal & Teachers

TEA Priorities:
Improve low-performing schools

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: The English teacher will work with the core teachers to implement writing assignments in Math, Science, and
Social Studies which will require students to use a standardized writing format conducive for earning a 3 or better on the
English I & II EOC writing assessments.

Strategy's Expected Result/Impact: Increase passing rates on the English I & II EOCs.
Staff Responsible for Monitoring: Teachers & Principal

 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June
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Strategy 3 Details Reviews
Strategy 3: The RHA English teacher will embed accelerated grammar lessons within the EOC classes in order to improve
grammar and written expression on the STAAR I & II EOCs.

Strategy's Expected Result/Impact: Improved written expression on the STAAR I & II EOCS resulting in increased
passing rates.
Staff Responsible for Monitoring: Principal & English Teacher

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

Strategy 4 Details Reviews
Strategy 4: RHA subject teams will meet in PLC every other week in order to analyze the quality of instruction and student
mastery of concepts.

Strategy's Expected Result/Impact: Improved instruction and defined focus on necessary targeted outcomes.
Staff Responsible for Monitoring: Principal & Teachers

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Ensure all students will be College, Career or Military Ready (CCMR) by graduation including being on grade level in Math and Literacy at 3rd, 5th,
8th and 10th grades.

Performance Objective 3: RHA will increase exposure to post-secondary screening assessments for college, career, and military.

Evaluation Data Sources: Test sign-ins.

Strategy 1 Details Reviews
Strategy 1: The Texas Success Initiative (TSI) will be offered and administered 3 times a semester at RHA.

Strategy's Expected Result/Impact: Increased opportunities for students to be classified as "college ready" prior to
graduating.
Staff Responsible for Monitoring: Counselor & Principal

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: The RHA counselor will set-up at least one ASVAB administration for the 2022-2023 school year.

Strategy's Expected Result/Impact: Student exposure to the armed forces and their individual aptitude for a career in
military service.
Staff Responsible for Monitoring: Counselor, Principal, & Military Recruiter

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: RHA will continue to increase awareness of ACT & SAT administrations through parent emails, mentee
meeting, announcements, and posting test dates on Counselor bulletin board.

Strategy's Expected Result/Impact: Students will be more informed of testing dates so participation rates will
increase.
Staff Responsible for Monitoring: Counselor & Principal

TEA Priorities:
Connect high school to career and college

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Ensure all students will be College, Career or Military Ready (CCMR) by graduation including being on grade level in Math and Literacy at 3rd, 5th,
8th and 10th grades.

Performance Objective 4: RHA will increase accountability measures to ensure that students are on pace to graduate on time.

Evaluation Data Sources: Egenuity progress data & Graduation rates

Strategy 1 Details Reviews
Strategy 1: Students will continue to be required to work at an accelerated pace of 15% total progress in Edgenuity.

Strategy's Expected Result/Impact: Edgenuity daily progress & Student tracking forms

TEA Priorities:
Improve low-performing schools

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Students will be required to earn at least a 70% on each and every assignment in Edgenuity in order to advance
to the next activity.

Strategy's Expected Result/Impact: Increased retention of material delivered through Edgenuity.
Staff Responsible for Monitoring: Teachers

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students will use a daily progress tracker to outline and track progress towards an individualized target
percentage each instructional day.

Strategy's Expected Result/Impact: Increased awareness of progress and graduation requirements as well as
increased student agency.
Staff Responsible for Monitoring: Principal, counselor, & teachers

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: Students will track their own credit requirements and progress towards graduation on the Personal Pathway to
Graduation (PP2G).

Strategy's Expected Result/Impact: Increased awareness of progress and graduation requirements as well as
increased student agency.
Staff Responsible for Monitoring: Counselor & Principal

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June

    

Strategy 5 Details Reviews
Strategy 5: RHA will plan and implement random intervention days focused on addressing the needs of RHA's lowest
performing students.  These days will have an alternate schedule, longer instructional periods, and increased student support
for the lowest performing students.

Strategy's Expected Result/Impact: Increased performance for RHA's lowest performing students.
Staff Responsible for Monitoring: Principal & Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Foster safe and secure schools free of disruption and in support of social-emotional learning.

Performance Objective 1: RHA will reduce the amount of students who exceed 10 absences.

Evaluation Data Sources: 2021-2022 attendance records, Skyward records, Attendance 101 sign in sheets, Attendance Contracts

Strategy 1 Details Reviews
Strategy 1: RHA principal and secretary will call and text parents on a daily basis to inform them of absences and to
maintain an ongoing dialogue with parents regarding their students attendance.

Strategy's Expected Result/Impact: Increased attendance rate compared to last year along with fewer drop outs and
fewer 5th year students returning than last year.
Staff Responsible for Monitoring: Principal & Principal Secretary

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Prior to filing for truancy, the RHA counselor with District personnel will conduct a home visit to determine the
reasons for the absences.

Strategy's Expected Result/Impact: Decreased absences & truancy referrals.
Staff Responsible for Monitoring: Principal, Secretary, Counselor, and District Family & Outreach Representative.

TEA Priorities:
Improve low-performing schools

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Foster safe and secure schools free of disruption and in support of social-emotional learning.

Performance Objective 2: The RHA counselor will offer increased opportunities and resources to address the needs of students' social and emotional learning.

Evaluation Data Sources: Hippo Way lesson sign-ins & Home Room attendance

Strategy 1 Details Reviews
Strategy 1: The RHA counselor will develop and distribute Hippo Way lessons to mentor teachers at least once a month.

Strategy's Expected Result/Impact: Students will develop socially and emotionally from the conversations held in
the lessons.
Staff Responsible for Monitoring: Counselor, Teachers, & Principal

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: RHA will arrange times for teachers and students to recognize calendar events (ie. Hispanic Heritage Month,
Black History Month, etc.) in the students' home rooms.

Strategy's Expected Result/Impact: Increased awareness of cultural diversity resulting in a more positive school
culture.
Staff Responsible for Monitoring: Counselor, Teacher, & Principal

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue

River Horse Academy
Generated by Plan4Learning.com 34 of 53 

Campus # 246906001
November 16, 2022 2:24 PM



Goal 3: Foster safe and secure schools free of disruption and in support of social-emotional learning.

Performance Objective 3: Sustain and expand upon community partnerships built in the 2021-2022 school year.

Evaluation Data Sources: Number of partnerships with outside organizations.

Strategy 1 Details Reviews
Strategy 1: RHA will continue to reach out to members of the community, local businesses, and surrounding colleges to
schedule visitors to RHA and student field trips to these locations.

Strategy's Expected Result/Impact: Increased exposure to college and career opportunities.
Staff Responsible for Monitoring: Counselor & Principal

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: DAEP students will be given volunteer opportunities while enrolled at DAEP to include Hutto Food Pantry,
HISD 18+ Program, and district-connected resources on the College St. Campus.

Strategy's Expected Result/Impact: Increased successful day rate and decreased recidivism.
Staff Responsible for Monitoring: DAEP Principal

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Foster safe and secure schools free of disruption and in support of social-emotional learning.

Performance Objective 4: DAEP will implement strategies and programs to decrease the number of students with repeat placements to less than 10% of total
for year.

Evaluation Data Sources: PEIMS

Strategy 1 Details Reviews
Strategy 1: Implement in-person counseling focusing on substance use and abuse for students with controlled substance
placements.

Strategy's Expected Result/Impact: Decrease by 50% the number of students with repeat placements for controlled
substance violation.
Staff Responsible for Monitoring: DAEP Principal

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: As part of their transition plan, all students exiting DAEP will receive counseling support from their home
campus Student Support Team member.

Strategy's Expected Result/Impact: Decrease recidivism to less than 10% of total placements.
Staff Responsible for Monitoring: DAEP Principal; Home campus administrators; HISD Director of Student
Services

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Foster safe and secure schools free of disruption and in support of social-emotional learning.

Performance Objective 5: DAEP personnel will implement strategies to achieve a successful day rate of 95% for all students enrolled in the program.

Evaluation Data Sources: DAEP Semester Reports

Strategy 1 Details Reviews
Strategy 1: DAEP will be structured into instructional rotations with teachers taking responsibility in their areas of
certification/expertise for student instruction and student changing classes.

Strategy's Expected Result/Impact: Increase student daily success to 95% as measured by daily point sheet.
Staff Responsible for Monitoring: DAEP Principal

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Implement a daily point sheet to track student progress meeting behavioral and academic expectations.

Strategy's Expected Result/Impact: Success rate of 95% as measured by the point sheet.
Staff Responsible for Monitoring: DAEP Principal; DAEP Staff

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: All new student orientations will be held in-person by the DAEP principal with the parent and student on-site at
DAEP to ensure a fundamental initial understanding of policies, procedures, and expectations.

Strategy's Expected Result/Impact: Decrease in disciplinary referrals for students in the program.
Staff Responsible for Monitoring: DAEP Principal

Formative Summative
Nov Jan Apr June

    

Strategy 4 Details Reviews
Strategy 4: Using Boys Town methodology, create, publish, and teach expectations for classrooms and common areas at
DAEP to ensure students understand how to earn successful days.

Strategy's Expected Result/Impact: 95% successful day rate for all students
Staff Responsible for Monitoring: DAEP Principal; DAEP Staff

Formative Summative
Nov Jan Apr June

    

Strategy 5 Details Reviews
Strategy 5: DAEP principal will make contact daily with students who are absent and their parents.

Strategy's Expected Result/Impact: Increase DAEP attendance to 90%
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Jan Apr June
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ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Create a culture and environment that provides a holistic employee experience.

Performance Objective 1: The RHA principal will ensure that RHA stakeholders are included in decision-making that affects the academic, procedural, and
cultural direction of RHA.

Evaluation Data Sources: ELT Agendas, Staff Meeting Agendas, & Staff Culture Surveys

Strategy 1 Details Reviews
Strategy 1: RHA subject teams will meet in PLC every other week in order to analyze the quality of instruction and student
mastery of concepts.

Strategy's Expected Result/Impact: Improved instruction and defined focus on necessary targeted outcomes.
Staff Responsible for Monitoring: Principal & Teachers

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: RHA will hold staff meetings every other week to ensure every stakeholder is up to date with information
pertaining to the instructional, procedural, and cultural direction of the campus.

Strategy's Expected Result/Impact: Increased awareness of changes, improvements, events, dates, and deadlines at
RHA
Staff Responsible for Monitoring: All Staff

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: Counselor, lead RHA teacher, SPED teacher will convene with the principal monthly as the Excellence
Leadership Team to discuss decisions concerning the instructional, procedural, and cultural direction of RHA.

Strategy's Expected Result/Impact: Better informed decision making at the executive level.
Staff Responsible for Monitoring: Principal, Counselor, & Lead RHA Teacher

ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: RHA will host a Fun Food Friday potluck for staff once a month.

Strategy's Expected Result/Impact: Improved culture and relationships of RHA stakeholders.
Staff Responsible for Monitoring: All Staff

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Incorporate effective communication trends, preferences, and best practices.

Performance Objective 1: RHA will continue to implement Blended Learning to increase engagement, improve support, and create more authentic learning
opportunities relevant to students' interest and career aspirations.

Evaluation Data Sources: Walkthrough data, improved course performance in Edgenuity, Schlechty's Levels of Engagement, & EOC scores.

Strategy 1 Details Reviews
Strategy 1: Teachers independently and collaboratively will create modified PBL lessons which will supplement certain
lessons or units within Edgenuity.

Strategy's Expected Result/Impact: Alternative lessons create greater engagement and more authentic learning
experiences for the students.  This should result in increased engagement.
Staff Responsible for Monitoring: Teachers & Principal

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Despite continued growth, RHA will continue to maintain flexible seating to facilitate collaborative work
spaces and a more comfortable environment for the students.

Strategy's Expected Result/Impact: Increased student engagement due to preferred options for seating.
Staff Responsible for Monitoring: Principal & Teachers

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June
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Strategy 3 Details Reviews
Strategy 3: RHA teachers will incorporate live teacher instruction and support through four 45 minute periods a day to
supplement portions of Edgenuity coursework.

Strategy's Expected Result/Impact: Improved comprehension of material in Edgenuity coursework.
Staff Responsible for Monitoring: Teachers & Principal

ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Incorporate effective communication trends, preferences, and best practices.

Performance Objective 2: RHA teachers will implement collaborative strategies within every lesson in order to make instruction and learning more student-
centered.

Evaluation Data Sources: T-Tess Observations & Walkthrough Data

Strategy 1 Details Reviews
Strategy 1: RHA teachers will incorporate cooperative strategies (ie. Kagan strategies, etc.) which involve student
movement and collaboration into every live teacher instruction lesson.

Strategy's Expected Result/Impact: Increased student engagement resulting in better student understanding of
academic concepts and better performance on assessments.
Staff Responsible for Monitoring: Principal & Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: RHA will build lessons in Planbook complete with the following best practices:  objective(s), agenda, and
assessments.

Strategy's Expected Result/Impact: Teachers will have lessons aligned and documented for improved instructional
performance.
Staff Responsible for Monitoring: Teachers & Principal

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Incorporate effective communication trends, preferences, and best practices.

Performance Objective 3: RHA will improve parental communication and parent engagement to create a culture of mutual investment in each student's
academic journey.

Evaluation Data Sources: MOY & EOY Parent Engagement Survey

Strategy 1 Details Reviews
Strategy 1: RHA will continue to use the Parent & Family Engagement Playbook to document and guide practices for the
engagement of RHA's families.

Strategy's Expected Result/Impact: Serve as documentation and reference for all strategies and practices for
engaging families.
Staff Responsible for Monitoring: Principal, Counselor, & Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: The Principal and RHA teachers will communicate weekly with parents concerning their mentee's academics
and behavior.

Strategy's Expected Result/Impact: Better informed parents & increased student achievement.
Staff Responsible for Monitoring: Principal & Teachers

 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: The Principal will hold Parent Advisory Council meetings throughout the year.

Strategy's Expected Result/Impact: Improved operations and procedures due to parental input.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: The principal will send RHA Newsletters home to parents once a 6 weeks.

Strategy's Expected Result/Impact: Parents feel informed of the success occurring at RHA.
Staff Responsible for Monitoring: Principal

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June

    

Strategy 5 Details Reviews
Strategy 5: RHA staff will host parent-teacher conferences for every students' family within the first two weeks of school.

Strategy's Expected Result/Impact: Better established relationships and lines of communication upon students
beginning at RHA.
Staff Responsible for Monitoring: Teachers & Principal

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June

    

Strategy 6 Details Reviews
Strategy 6: RHA will host "Graduation Gathering" meetings in January and in April to prepare parents and students for
graduation.

Strategy's Expected Result/Impact: Increased awareness of student progress, pending deadlines, and expectations as
students approach graduation.
Staff Responsible for Monitoring: Teachers & Principal

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June

    

Strategy 7 Details Reviews
Strategy 7: RHA Teachers will send positive Credit Notice post cards home to families every time a student completes a
course.

Strategy's Expected Result/Impact: Increased celebration of student accomplishment in the household and better
relationship with families through positive comments being sent home frequently.
Staff Responsible for Monitoring: Principal, Secretary, & Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June
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Strategy 8 Details Reviews
Strategy 8: RHA teachers will hold EOY transition conferences for any students returning to RHA the following year.

Strategy's Expected Result/Impact: Set academic and behavioral expectations for the upcoming school year.
Staff Responsible for Monitoring: Teachers

Formative Summative
Nov Jan Apr June

    

Strategy 9 Details Reviews
Strategy 9: Any student returning to RHA for the following year will participate in Summer School.

Strategy's Expected Result/Impact: Increased progress towards graduation.
Staff Responsible for Monitoring: Principal, Summer School Principal, Summer School Teachers

TEA Priorities:
Improve low-performing schools

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Incorporate effective communication trends, preferences, and best practices.

Performance Objective 4: DAEP will provide weekly parent communication on academic and behavioral progress of students.

Strategy 1 Details Reviews
Strategy 1: Parents will be copied on all weekly grade reports sent back to home campus.

Strategy's Expected Result/Impact: Increased successful day percentage
Staff Responsible for Monitoring: DAEP principal, DAEP Lead Teacher

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Parents will receive copies of their students' behavioral point sheets weekly.

Strategy's Expected Result/Impact: Increased successful day rate
Staff Responsible for Monitoring: DAEP Principal

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Maximize the quality and quantity of educational programs through effective and efficient fiscal management

Performance Objective 1: RHA will increase pathways for students to demonstrate post-secondary readiness.

Evaluation Data Sources: Updated master schedule, GED program enrollment, GED test results, & RHA Course Catalog

Strategy 1 Details Reviews
Strategy 1: RHA explore the potential of offering Career & Technical Education courses to its students.

Strategy's Expected Result/Impact: More students earning an endorsement in CTE.
Staff Responsible for Monitoring: Principal, HHS Principal, & CTE Director

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 4: High-Quality Curriculum

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: Continue to use screening and diagnostic testing for students participating in the GED program.

Strategy's Expected Result/Impact: More targeted focus on the student's academic needs resulting in greater success
on the GED tests.
Staff Responsible for Monitoring: Principal & Campus GED Teacher

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

Strategy 3 Details Reviews
Strategy 3: RHA will partner with Temple College to offer a dual enrollment Fine Arts course for RHA students.

Strategy's Expected Result/Impact: Satisfy a graduation requirement while gaining TSI compliance for RHA
students.
Staff Responsible for Monitoring: Principal, Counselor, and Temple College Liaison.

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 4: High-Quality Curriculum

Formative Summative
Nov Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: RHA will work with a cooperating "Language Other Than English (LOTE) teacher from the HISD 9th Grade
Center to be the acting remote teacher for RHA students working in Spanish I & II.

Strategy's Expected Result/Impact: Students will earn credit notices signed by a certified teacher.
Staff Responsible for Monitoring: Principal, Teachers, HHS Cooperating Teacher

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: Address facility needs to accommodate growth and maximize efficiency through innovation in support of student success.

Performance Objective 1: RHA will continue to employ the Flex Blended Learning Model which will allow students to work synchronously and
asynchronously according to their needs.

Evaluation Data Sources: Master schedule, student schedules, & Edgenuity course loads.

Strategy 1 Details Reviews
Strategy 1: Students who are not working on core content will work independently or collaboratively in Study Hall.

Strategy's Expected Result/Impact: Increased capacity of HISD students served & allowable focus on specific
content in teachers' classrooms.
Staff Responsible for Monitoring: Principal

ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: RHA will continue to add new flexible seating options for the students to increase capacity in Study Hall.

Strategy's Expected Result/Impact: Increased capacity to service more students.
Staff Responsible for Monitoring: Principal, & Blended Learning Project Manager

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 8: Create a district culture of equity and safety in our schools and classrooms.

Performance Objective 1: Social Studies classes will explore various perspectives through a lens of cultural diversity when studying historical events.

Evaluation Data Sources: Social Studies Lesson Plans

Strategy 1 Details Reviews
Strategy 1: The Social Studies teacher will incorporate alternative historical accounts from various cultural viewpoints
when covering a historical event and then compare these viewpoints with traditional accounts.

Strategy's Expected Result/Impact: Students' understanding of historical events will be enhanced by multiple
cultural perspectives.
Staff Responsible for Monitoring: Social Studies Teacher & Principal

ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Jan Apr June

    

Strategy 2 Details Reviews
Strategy 2: The RHA counselor will arrange times for teachers and students to recognize calendar events (ie. Hispanic
Heritage Month, Black History Month, etc.) in the students' home rooms.

Strategy's Expected Result/Impact: Increased awareness of cultural diversity resulting in a more positive school
culture.
Staff Responsible for Monitoring: Counselor, Teacher, & Principal

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory
Budget for River Horse Academy

Total SCE Funds: $494,075.00
Total FTEs Funded by SCE: 7
Brief Description of SCE Services and/or Programs
River Horse Academy (RHA) is an alternative campus which exists to serve Hutto High School (HHS) and its at risk students as a dropout prevention program/campus; therefore,
RHA's entire budget is dedicated to supplementing the regular education program of HHS. At-risk students at RHA benefit from a smaller environment, a lower student-teacher
ratio, flexible seating, and accelerated instruction. Our budget of 12,880 provides funds so that we can create an environment which serves as an alternative to a traditional high
school environment; for example, the funding provides for flexible seating options so that students can feel comfortable and at ease while learning. In addition to the above factors,
the budget also provides for College, Career, and Military exposure. RHA uses funds to take field trips to colleges and trade schools and provide refreshments and door prizes for
"college and career night" events which seek to involve our students' families into our students' education.

Personnel for River Horse Academy

Name Position FTE

AARON KEITH LAWSON Teacher 1

CHERYL B FRAZIE e 1

DANA JACKLEEN HARRIS Teacher 1

EDMUND E CARTER Teacher 1

JEANIE RIDDLE WYATT Teacher 1

JULIUS LUMONT JOHNSON Teacher 1

ROBERT BIERMAN BICKER Teacher 1
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Hutto Alternative Center 
Comprehensive Needs Assessment 
2021-2022 
 
 
1. Demographics 
 
 Below is a graph showing the demographic breakdown of students placed in DAEP  

during the last five years. 
 
 

 
 
 
District demographics during the same time period are: 
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As can be seen, students who are African-American and Hispanic are over-represented in  
DAEP placements, each by 5-7% points over their population in the district as a whole.  
At the same time, White students are under-represented though this gap has decreased to 
single digits as placements for this group increase and their share of the whole HISD 
population decreases.    
 
A very large over-representation is also evident Economically Disadvantaged students 
where the discrepancy is in double digits each of the past five years and was 21% points 
in 2020-21. 
 
The largest over-representation is in gender representation at DAEP, seen below. 
 

 
 
Another area of over-representation in DAEP placements is in the area of special 
education, seen below, though the gap has decreased in each of the past three years. 
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However, while the number of SPED students placed in DAEP is higher than in the HISD 
population as a whole, when the reasons for placement are taken into account, it is seen 
that the vast majority of SPED DAEP placements are for mandatory reasons, with almost 
all discretionary placements made for fighting. 
 

 
 
 
In terms of the number of students being placed in DAEP, the number increased as the 
district grew prior to the COVID-shortened year of 2019-20 and the subsequent year 
when over 30% of the district’s population were virtual. 
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When breaking down placements by campus, with the largest student population, the high 
school has the largest number. 
 

 
 
As can be seen with total placements, as the high school has grown, the number of DAEP 
placements has also increased.  The campus also follows the trend of placements 
decreasing in both of the COVID-affected years. 
 
In breaking down placements by grade, underclassmen are far over-represented in DAEP, 
a trend that only marginally slowed during COVID. 
 

 
 
As students move through the grades and mature, they are far less likely to engage in 
behavior necessitating DAEP.   
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As with the high school, the district’s two middle schools also saw increased placements 
as they have grown, with the same declines due to COVID.  What is notable is how 
similar the two campuses are in terms of total placements, with almost identical numbers 
in every year except 2019-20. 
 

 
 
 
The similarity continues when breaking down middle school placements by grade: 
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The campuses have near identical grade breakdowns for students placed in DAEP with 
the reverse situation from the high school…the campus’s oldest students are placed in 
DAEP more often than the youngest, except for 2017-18 for both campuses. 
 
 

 When looking at recidivism, there has been an increase in students with placements in  
 consecutive years, even in the last two COVID-affected years. 
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 In reviewing the reasons for the repeated placement, it usually breaks down as mandatory 
controlled substance for the students above 9th grade.  For those at 9th and below, the  
reason is usually for discretionary reasons, including fighting or other physical 
aggression. 

 
 Demographic Strengths 
 

1. There has been a decreasing number of SPED placements in each of the last three 
years. 

2. During that time, there have been a relatively low number of SPED discretionary 
placements. 

3. As Hispanic enrollment has increased, its share of DAEP placements has decreased. 
4. The high school has a relatively low percentage of discretionary placements. 
5. There is remarkable consistency in data between the two middle schools…there is not 

an outlier school. 
 
 

Demographic Challenges 
 
The overriding challenge is trying to analyze data skewed by the COVID closure in 2019-
2020 and the presence of a temporary virtual option in 2020-2021 which was utilized by 
over 30% of the district’s population. 
 
Challenges seen from our data: 
1. Over-representation of certain groups at DAEP v. their population in the district as a 

whole: 
a. Economically Disadvantaged – consistent double digits 
b. Males – consistent double digits 
c. African-American and Hispanic students – single digits 
d. SPED – single digits 

2. The rising number of placements as the district grows, slowed only by COVID. 
3. The percentage of middle school discretionary placements. 
4. The number of controlled substance placements for high school students. 
5. Prevalence of grades 8-9 in DAEP. 
6. Increasing number of students with DAEP placements in consecutive years. 
7. As White student enrollment has decreased, their share of DAEP placements has 

increased. 
 
 
 
 
 
 
 
 
 



2. Student Learning 
 

Even though DAEPs are only statutorily required to offer core courses and a self-
discipline focus, students at Hutto Alternative Center continue to work on all courses 
from their home campus.  This is accomplished through a combination of the Edgenuity 
online curriculum resource for certain courses as well as collaboration with home campus 
teachers for classes that either do not exist in Edgenuity or where we believe the student 
is better served through work being sent from the campus.  Normally, this usually breaks 
down as follows: 
 

Course Curriculum Delivery 
On-level core courses Edgenuity 
AP and Honors courses Work sent from home campus (Canvas) 
Elective courses Combination:  for those that exist in Edgenuity, that is 

the preferred method for both DAEP and home campus 
with work sent from the home campus for classes not in 
the system 

 
 Prior to mid-year 2020-21, all middle school students worked on material sent from  

their home campus.  However, due to logistical problems as well as differences in  
instructional settings, this was changed to the model above which proved more effective 
and efficient. 
 
Any elementary students placed at DAEP work on material sent from the home campus. 
 
Students rotate through three class rotations each day: 
 
•Math/English 
•Science/Electives 
•Social Studies/Electives 
 
Our staff currently has the following certifications:  Math, Composite Science, Special 
Education, and Physical Education. 
 
Student Learning Strengths 
1. Students normally do well academically at DAEP due to the small class sizes and the 

individual attention they receive. 
2. DAEP teachers and teachers from the home campus collaborate well to either align 

classes to Edgenuity or provide relevant work for students while at DAEP. 
3. Teachers certified in Math and Composite Science. 

 
 

Student Learning Challenges 
1. The split of the 9th Grade Center from HHS has left that campus without Edgenuity 

licenses which, in turn, limits our campus in offering that option for 9th grade 
students.   



2. We currently only have five Edgenuity to use for middle school students.  With the 
elimination of the virtual option for students and all students returning to campus, we 
expect student levels similar to those pre-pandemic which will necessitate further 
investment. 

3. Elementary student placements require the use of a substitute to deliver instruction 
sent from the home campuses. 

4. Certified teachers in all subject areas.  We have staff working on Composite Social 
Studies but we lack someone with English certification. 

 
 
3. School Processes 
 

DAEP has relocated this year from being housed within the RHA building to becoming a 
stand-alone campus located in two of the portables formerly used by Little Hippos Day 
Care.  The campus also has a principal dedicated to the campus rather than sharing one 
with RHA.  There are three full-time teachers assigned to the campus as well.  Other staff 
continue to be split between the two campuses, including: 
 
•Campus Secretary 
•Counselor 
•Special Education Teacher 
•SST Representative 

 
The campus has instituted several aspects of the Boys Town Well Managed Classroom 
into everyday practice.  Among these are the identification by staff of procedures 
necessary for student success in classrooms and general areas.  In addition, staff has 
identified student behavior expectations for classrooms and general areas that will create 
a safe and orderly campus environment.  Following the identification and creation of 
expectations and procedures, they are posted prominently on campus and used as 
teaching tools to instruct students on what they are expected to do.  Re-teaching takes 
place as new students are placed on campus.  Finally, students have a daily Point Sheet 
reflecting campus expectations and procedures where they must earn points throughout 
each time slot of the day (arrival, each of their three classes, lunch, and dismissal) for 
their day to be considered “successful.”  Students return to their home campus following 
the successful completion of the number of days specified by the home campus during 
the removal conference. 
 
One week prior to a student’s return to the home campus, a transition meeting is held in 
which the following stakeholders create a plan to successfully reintegrate the student 
back into the campus:  Assistant Principal, Counselor, DAEP Principal, DAEP 
Counselor, DAEP Lead Teacher, Parent, and Student.   
 
The campus is working to provide more targeted behavior intervention this year based on 
the reason the student is placed.  All students meet weekly with the DAEP Counselor as 
well as with the Student Services Team member assigned to the campus.  In addition, we 



are working with Cenikor to provide on-site substance abuse counseling for students 
placed for that reason.   
 
We are partnering with the Hutto Food Pantry and the HISD 18+ Program to provide 
volunteer opportunities for our students in an effort to provide them with practical 
application of social skills instruction and a way to learn empathy through giving back. 
Students successfully completing a specified number of volunteer opportunities may 
qualify to have days subtracted from their placement at DAEP.  As the number of 
students at DAEP increases, we may need to branch out to departments housed on the 
College St. campus for additional volunteer opportunities for our students. 
 
 

 School Processes Strengths 
1. Established transition process with home campuses 
2. Multiple volunteer opportunities available for DAEP students 

 
 
 School Processes Challenges 

1. Increasing recidivism of students as seen in Demographics section. 
2. High School DAEP attendance in 2020-21 was 88% 
3. Middle School DAEP attendance in 2020-21 was 85% 

 
 
4. School Perceptions 
 

Each student who enters DAEP has a required orientation with their parents and the 
campus principal.  At this orientation, all campus policies, procedures, and expectations 
are explained in detail.  Parents receive weekly communication from the DAEP Lead 
Teacher regarding student academic progress and from the principal regarding behavioral 
progress with more frequent contacts made as the need arises. 
 
DAEP often has a negative connotation as the “bad kid” school.  An intended by-product 
of the volunteer program will be for those who work with DAEP students to see that 
those who placed in our program do not fit the “bad kid” stereotype but are very much 
like any students but who made a mistake.  The more and varied volunteer opportunities 
we are able to secure, the wider that message will take hold. 
 
 
School Perceptions Strengths 
1. Multiple parent communications covering academics and behavior 
 
School Perceptions Challenges 
1. Negative perceptions of the DAEP campus and its students. 

 



Budget Category / Description HISD Budget CIP
Classroom Instruction $4,750.00
199 E 11 6329 00 XXX 0 30 000 (Instructional Reading Matierials) $750.00

Classroom Library Materials - $250/core teacher (3) Literacy

199 E 11 6399 00 XXX 0 30 000 (Instructional Supplies) $4,000.00
Cubicles to get all classrooms to 15 - 1800 Health & Safety

Student Supplies - $5/student x 200 students = 1,000 Student Engagement
Teacher classroom supplies - $300 x teacher x 4 teachers = 1,200 Student Engagement

Professional Development $1,500.00
199 E 13 6411 00 XXX 0 30 000 (Staff Travel: Meals, Registration) $1,000.00

Assorted professional development needs Health & Safety

Campus Administration $500.00
199 E 23 6399 00 XXX 0 30 000 (Consumable Supplies) $500.00

Consumable Supplies - $500 Health & Safety

All accounts listed are State Compensatory Education (SCE)



Budget Category/ Description HISD Budget CIP
Classroom Instruction $4,900

199 E 11 6399 00 901 0 26 000 (Classroom Supplies) $4,100
Star charts, notebooks, general supplies, graphing calculators, laminating film, etc.

199 E 11 6329 00 901 0 26 000 (Reading Material) $300
Library to match the required readings in Edgenuity. Literacy

199 E 31 6339 00 901 0 26 000 (Testing Fees) $500
Testing fees for the GED Quality & Quantity of Educational Programs

Professional Development $1,300
199 E 31 6411 00 901 0 26 000 (Staff Development Travel) $300

Transportation and food to Capturing Kids Hearts PD Social-Emotional Learning
199 E 13 6411 00 901 0 26 000 (Teacher Staff Development) $1,000

Registration fees for Capturing Kids Hearts PD Social-Emotional Learning
Campus Administration $3,780

199 E 23 6399 00 901 0 26 000 (Admin Supplies) $1,000
Furniture for campus.  Wall decor for visual appeal. 

199 E 31 6399 00 901 0 26 000 (Counseling Supplies) $2,038
Consumables for teambuilding and registration fees for workshops (ASCA, McKinny-Vento, etc.) Social-Emotional Learning

199 E 23 6411 00 901 0 26 000 (Admin Travel) $500
Registration fees to TASA Conference Best Practices

199 E 23 6495 00 901 0 26 000 (Admin Memberships) $242
Membership fees for TASA or TASSP Best Practices

College & Career $1,900
199 E 31 6412 00 901 0 26 000 (College & Career Travel) $750

Transportation and food for field trips to TSTC & TSTC-Waco. College, Career, & Military Readiness
199 E 31 6499 00 901 0 26 000 (College & Career Expenses) $750

Food & refreshments for College & Career night w/ colleges, work forces, and military recruiters. College, Career, & Military Readiness
199 E 61 6499 00 901 0 26 000 (Parent Education Expenses) $400

Food & refreshments for Parent Nights for FAFSA & Apply Texas sessions. College, Career, & Military Readiness
*All accounts listed are State Compensatory Education (SCE)


	Comprehensive Needs Assessment
	Needs Assessment Overview
	Demographics
	Student Achievement
	School Culture and Climate
	Staff Quality, Recruitment, and Retention
	Curriculum, Instruction, and Assessment
	Parent and Community Engagement
	School Context and Organization
	Technology

	Priority Problem Statements
	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1:  Engage all students through innovative and collaborative instruction and curriculum.
	Goal 2:  Ensure all students will be College, Career or Military Ready (CCMR) by graduation including being on grade level in Math and Literacy at 3rd, 5th, 8th and 10th grades.
	Goal 3:  Foster safe and secure schools free of disruption and in support of social-emotional learning.
	Goal 4:  Create a culture and environment that provides a holistic employee experience.
	Goal 5:  Incorporate effective communication trends, preferences, and best practices.
	Goal 6:  Maximize the quality and quantity of educational programs through effective and efficient fiscal management
	Goal 7:  Address facility needs to accommodate growth and maximize efficiency through innovation in support of student success.
	Goal 8:  Create a district culture of equity and safety in our schools and classrooms.

	State Compensatory
	Budget for River Horse Academy
	Personnel for River Horse Academy

	Addendums

